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1. About Po Leung Kuk



2. School Vision & Mission

School Vision

We believe that every child in our school can achieve the following goals:

❖ Academic Excellence

❖ Explore their Potential

❖ Love, Respect, Diligence and Integrity

❖ Grasp Principles and Cultivate Virtue

School Mission

❖ We love our children

❖ We care about our children

❖ We offer an excellent learning environment and ideal facilities to enhance effective and enjoyable learning

❖ We provide various learning experiences and opportunities to encourage them to develop their potential

3. School Motto

Love, Respect, Diligence, Integrity; Understanding Tao, Establishing Virtue
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Major Concerns

1. Catering for Individual Learner Differences

2. Professional Development of Teachers



1. Major Concern: Catering for Individual Learner Differences

Targets Strategies Success Criteria Methods of
Evaluation

Time Scale People in
charge

Resources
Required

Students will be provided with
suitable assistance and
guidance in accordance with
their abilities and learning
needs, so that they can
develop their potential to the
full.

To implement school-based
measures to cater for learner
differences by

1. engaging teachers in
learning communities
to

● enhance professional
sharing and
development

● develop and
coordinate the
corresponding teaching
strategies

2. conducting studies of
students’ learning
diversities through
data analyses of their
test and examination
results

3. offering pullout and /
or off-site programmes
for high and low
achievers

4. Arrange small class

-Over 70% of subject panels
have conducted or engaged
their panel members in
professional sharing or
development, and in
developing or coordinating
teaching strategies.

-The data of students have
been studied and analysed.

-Over 70% of participating
students find the programmes
helpful and useful to cater for
their learning needs.

-Over 70% of participating

-Check
related
records and
minutes

-Sharing

-Assessment
analysis
records

-Survey

-Survey &

-Term 2

-After each
summative
assessment

-October

-whole year

CD

SENCO

Subject
Panel Heads



teaching in lessons students find the programmes
helpful and useful to cater for
their learning needs.

teachers’
feedback

(target
students may
swap each
term based
on
performance)

Students’ learning diversities
are well catered for.

To adopt suitable teaching
strategies in classroom to
cater for learning diversities,
subject teachers are to

● tailor the materials,
teaching strategies and
learning environment
according to the
learning needs of
students with different
abilities

● set graded questions
and exercises for
students of diverse
abilities

● ask high order thinking
questions in class and
set bonus questions in
assignments for
high-achieving

-Over 70% of teachers have
adopted the related teaching
strategies

-Over 70% of students find
their learning abilities well
enhanced in lessons and
assignments

-Lesson
observation
for appraisal

-Worksheets

-Term 2 & 3

-Whole Year

-Whole Year

Subject
Panel Heads

Lesson
Observation
Form



students

● provide students with
different exposures
and / or learning
experiences to
enhance their learning

To help transfer students
better prepared for and
adapted to learning in school
through the

● adaptation programme

● orientation programme

-Over 70% of students find
their learning enhanced with
tailor-made exposures and
learning experiences

-Over 80% of new transfer
students find the programmes
useful to enhance their
learning and adaptability

-Survey &
teachers’
feedback

-Survey &
teachers’
feedback

-Term 2 & 3

-around a
month once
transfer
students start
school



2. Major Concern: Professional Development of Teachers

Targets Strategies Success Criteria Methods of
Evaluation

Time Scale People in
charge

Resources
Required

Newly-joined teachers will
understand their
professional roles,
demonstrate professional
values and conduct, and
keep abreast of the latest
developments in education
policies and practices for
application in teaching as
appropriate.

Formulate a professional
development plan
according to their
professional development
needs or under the
guidance of the school, and
complete the training
programmes and training
hours within their first
three years of service.

To arrange an induction training
programme for new teachers to
cater for their needs of
professional growth

All newly-joined teachers
agree that the induction
training is beneficial for their
professional development

Attendance
Sheets

August,
2021

Mentorship
& Induction
Programme
Team

All Panel
Heads

N/A

To hold at least 2 training
sessions with all newly-joined
teachers to discuss about their
professional roles and daily
practices in teaching and learning
in each term

At least 90% of the
newly-joined teachers agree
that the training is helpful for
them to adopt the teaching
and learning environment and
culture in Yuen Yuen Primary
School

Survey (Google
Form)

Each Term Mentorship
& Induction
Programme
Team

N/A

To encourage all newly-joined
teachers to complete 30 hours of
core training within the first three
years of service, and not less than
60 hours of elective training
based on individual professional
development needs.

At least 90% of the
newly-joined teachers
complete no less than 6 hours
of core training and 20 hours
of elective training based on
individual professional
development needs

Review the
“Records of
Teachers’ CPD
Activities”
through the
EDB eServices

Whole
Year

Teacher
Professional
Development
Coordinator

eServices



Enhance professionalism
for In-service Teachers
through building a
professional learning
community to promote
professional interflow and
to align with the full
implementation of the
all-graduate teaching force
policy under which all
teachers are required to
shoulder more diversified
professional duties.

Assist in-service teachers to
plan their individual
professional development
plans more systematically,
cultivate a reflective culture
in the teaching profession,
align with the school
development, and enhance
the quality of learning and
teaching.

To arrange subject-based
professional development
training to teachers to enhance
teachers’ subject-based content
and pedagogical knowledge

All 8 subject departments (Chi,
Eng, Math, GS, Music, PE, VA
& ICTS) arrange at least 1
workshop

Attendance
Sheets

Term 1,
2021/22

Teacher
Professional
Development
Team & All
Panel Heads

N/A

To arrange whole-school
professional development
training to teachers to enhance
teachers’ content and
pedagogical knowledge of the
latest developments in education
policies and practice

Arrange at least 1 whole
school Teacher Professional
Development Training with
each of the following issues:
- National Security
- eLearning
- Co-teaching

Attendance
Sheets

Term 1 &
Term 2,
2021/22

Teacher
Professional
Development
Team

N/A

To encourage all in-service
teachers to spare a minimum of
30 hours to take part in the two
major categories of professional
development activities, namely
“Teachers’ Professional Roles,
Values and Conduct” and “Local,
National and International
Education Issues” in each
three-year cycle

At least 35 of the in-service
teachers complete no less
than 6 hours of core training
which includes:

- Teachers’ Professional Roles,
Values and Conduct

- Local, National and
International Education
Issues*

Review the
“Records of
Teachers’ CPD
Activities”
through the
EDB eServices

Whole
Year,
2021/22

Teacher
Professional
Development
Coordinator

eServices



Enhance the efficiency of
catering for individual
learner differences, in
response to the major
concern of “Catering for
Individual Learner
Differences”

To arrange at least 3 Teacher
Professional Development
Workshops related to catering for
individual learner differences

80% of the teachers agree that
the workshop and co-planning
sessions can further enhance
teachers’  professionalism in
Catering for Individual Learner
Differences

Survey (Google
Form)

Term 2,
2021/22

Teacher
Professional
Development
Team & All
Panel Heads

N/A

Assist newly-joined
teachers to adopt new
environment, implementing
new curriculum, dealing
with classroom
management and
discipline, using
information technology in
education, individualizing
student programs and
coordinating extracurricular
activities

To support the professional
and personal growth of
newly-joined teachers and
provide professional-
development opportunities
for the mentor teacher.

Mentor has to observe the
mentee's lesson at least once a
month. Before the lesson
observation, the mentor should
let the mentee know clearly the
focal points of the lesson
observation.

90% of the mentors have
observed the mentee’s lesson
at least 3 times in a term,
mentors should complete the
Google Form

Survey (Google
Form)

Term 2 &
Term 3,
2021/22

Teacher
Professional
Development
Team & All
Mentors

N/A

Mentor should provide feedback
to the mentee after observing
the lesson. In addition, mentors
should mark down the
improvements in a provided
Google Form. The improvements
should be the focal points of the
next lesson observation, which
has to be reviewed after the next
lesson observation.

90% of the mentees agree that
the mentoring program is
beneficial for their
professional development and
help to enhance their teaching
and learning efficiency and
effectiveness

Survey (Google
Form)

Term 2 &
Term 3,
2021/22

Teacher
Professional
Development
Team & All
Mentors

N/A



PLK HKTA YUEN YUEN PRIMARY SCHOOL

School-Based Grants

2021-2022

Programme & Grant Attachment Number Estimated Budget (Expenditure)

Learning Support Grant I $768,374

Promotion of Reading Grant II $31,000

Sister School Scheme Grant III $150,000

Life Wide Learning Grant IV $600,000

After-school Learning and Support Programmes V $12,000



Attachment I



Attachment II



Attachment III























Attachment V


